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The paper uses a consulting case study to bridge the theory and practice. On one hand it established the
theoretical grounding for the business process management (BPM) field by using a combination of three
theories: contingency, dynamic capabilities and task—technology fit. On the other, it is an in-depth
examination of BPM implementation in a real-life settings. The paper became kind of a reference paper
for research is the BPM field and has been widely cited. It is also used as required reading in many

university programs/courses on this topic.




